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OUR VISION:
ALL PEOPLE WILL HAVE ACCESS TO
CHOICES AND THE FREEDOM TO LIVE
PERSONALLY SATISFYING AND
MEANINGFUL LIVES
OUR VALUES:

This year’s Annual Report is dedicated to the Amazing Employees of Sunset.
You have made a very difficult year much more enjoyable for residents and
program participants. Your kindness and compassion makes a huge difference in
many lives each day!
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Strategic Directions
Message from Board Chair, David Arsenault
Our Employees. Our Future
Invest in our employees
through recruitment
strategies, engagement
activities and succession
planning; improve the
employee experience by
providing them the
resources they need to be
the best they can be.
Sustainability and Growth
To secure alternate sources
of funding; expand and
enhance programs and
services.
To be a Recognized Leader in
Person-centered Services
Inform and educate to
attract a diverse clientele;
promote collaboration and
partnerships.

Having served as a Board Member for six years, I
was honored to become the Chair in November
2020. This year has been a year of change on the
Board, as we welcomed three new Municipal
Councilor representatives, and one new
Community Representative. I look forward to
working with each of you, as we guide the
strategic direction for the Sunset Community.
Thank you to those outgoing Board Members,
including the Board Chair, Allison Gillis who was
on the Sunset Community Board for eight years.
We appreciate your years of dedication and
contribution.
Despite the COVID-19 pandemic, the Sunset
Community team handled all challenges very well
and persevered. On behalf of the Board, I would
like to take this opportunity to thank Sunset
leadership and employees for their dedication
and care in providing exceptional services
especially during this difficult period. Your hard
work makes all of the difference to Sunset clients.
Looking to the future, we will continue to plan
and support the transformation of the Adult
Residential Center to community -based services
for all residents, and reimagine the purpose of the
existing building. The Sunset Community
currently employs 190 individuals, provides
services to over 100 participants in Cumberland
County, and the continuation of its programs in
the long-term are vital to the community.
Sincerely,

David Arsenault – Board Chair

Message from the CEO, Julie Hoeg

“THE STRENGTH OF THE
TEAM IS EACH INDIVIDUAL

MEMBER. THE STRENGTH
OF EACH INDIVIDUAL
MEMBER IS THE TEAM”

PHIL JACKSON
It was a hard year, but in many ways, it was a wonderful year. A time of pulling together as a team,
advocating fiercely, and ensuring there was good in each day for all members of the Sunset
Community. Sunset’s strength shone through like never before. There were tears and hard days of
missing family, and missing socializing with each other. There were also days filled with
laughter and joy. In spite of all the fear and uncertainty that Covid-19 and the resulting restrictions
created, employees and participants bonded together and supported each other.
As a sector, Diverse Abilities NS advocated for the safety, as well as for the freedoms of residents
within the ARCs/RRCs in the province. Inclusion of Sunset employees in the Essential
Service Workers’ Bonus, ensuring staff were being provided with appropriate PPE, and
that Public Health recognized our large residential centers under the Long-term Care
Guidelines were a few of the priority areas during the pandemic.
New employee wellness initiatives were headed up this year, with the Not Myself Today Program,
an online weekly “Caring for the Caregiver” wellness program with Serena Lewis, and new
“Wellness Together” for overall health checks for staff and clients all happening. The goal
was to provide a variety of resources and tools to help employees maintain their mental
and physical well-being in whichever way they preferred.
As the Department of Community Services continues to move towards Transformation, Sunset is
building capacity within to best prepare residents for community-based living. Ensuring
that all residents have a Person-centered review, One-page Profile and Transition Plan
completed will ensure clients’ voice and choice is primary in any decision making for their
future residence. Re-structuring and development of a new department to focus on
planning and development will ensure Sunset’s long-term sustainability. There are many
opportunities to continue to improve our services, and offer a greater variety of

programming to help fill the current service “gaps” and meet the needs of the current and
future clientele.
I am extremely proud of the entire organization, clients and employees alike, for the resilience
they have maintained since March 2020. Although there is apprehension about what
Transformation could mean for Sunset, there is also a lot of excitement and hope for our
future. There is no other team I would chose to be on this journey with; together we can
achieve great things!
As evidenced in the pages of this report, there was no shortage of accomplishments and hard
work, and much progress has been made aligning with our Strategic Directions.
Thank you to the Board for supporting the organization and myself through a very tough year. To
the Department Directors and Management group – may we continue to support each
other, and find humor to get through whatever comes next. Thank you all for going
beyond what is expected, and ensuring clients and staff best interests are always our top
priority.
Respectfully submitted,
Julie Hoeg, CEO

The ARC had its first Christmas Courtyard light display this year, thanks to the
generous donations of John Beaton’s family. John lived at Sunset for many years and
passed away in 2020. Additionally, Sunset Community Ladies’ Auxiliary, our biggest
supporter of special purchases that benefit all residents, contributed $500 towards the
display. This year’s Light-up was dedicated in Memory of John Beaton, Ina
McManaman, David Trenholm, and Brett Rhodes, those who passed in 2020. Given the
excitement and appreciation in the air, plans are already underway to make this an
annual event.

Director, Health &
Holistic Services –
Gina Rushton
It has been a challenging yet fulfilling year as we rose together as a community to meet the daily changes relating
to COVID-19. Our goal was to ensure the safety and wellbeing of all clients and staff, as well as to continue to
support transformation as guided by DCS. As we say, “Expect change be adaptable”. Despite the pandemic, we
continued to not only manage day-to-day routines but also continued to push forward with new initiatives to build
workplace culture, provide clients with choice and decision making opportunities daily and to embrace
transformation.
In our quest to achieve these goals we made several organizational changes and began to implement new
i n i t i a t i v e s . The creation of the Client Services’ Coordinator role has proven very beneficial, one of the
largest successes of this role is enhancing communication through management, organization and development of
a meeting template and ensuring routine monthly staff and client meetings in collaboration with Managers, Client
Services that ensure all persons have input into decisions on respective coves as well that communication is shared
with all. Staff have expressed their recognition and appreciation for the consistent improvement in communication.
A valuable new initiative to provide enhanced support to staff has been the creation of the Mandt Committee. Each
month the committee meets to review specific risks submitted and to determine, with client’s input, to ensure the
client is being provided with a rich density of preferred activities, therefore reducing incidents of behavioral
escalation as well entrenching the principles of Mandt. These strategies will enable staff to better support clients
and to ensure clients lead rich fulfilled lives based upon their wants, needs and desires. Miranda Purdy LPN
completed a 12-week program in Positive Approaches in Supporting Behaviors of Concern to add another support
to this group. We are in our infancy with this committee and as with many group type activities have had our
progress slowed by COVID-19.
This fall, the Helen Sanderson Person Centered Review process was implemented, as we switched from
longstanding Individual Program Plan (IPP) to Person Centered Review (PCR). To date we have completed 25%
PCRs for ARC residents and 100% of residents at Driftwood Cottage. The goals the clients identify by choice will
be remaining framework in collaboration with staff goals that we will utilize to steer Health & Holistic services’
department over the course of the next year.
The Department of Community Services announced at the end of 2020 that they would be investing $2,000,000 for
clients residing within the ARC to transition to Independent Living Support program. Four clients identified as
wanting to move into the community. Three have transitioned successfully already, and one awaits an ideal
apartment to meet their needs.
Sherri Hawkes LPN, Manager of Quality Initiatives is continuously working closely with DCS Placement Care
Coordinator receiving new client assessments for potential ARC admission, averaging two (2) assessments weekly.
There have been ten new admissions to the ARC and four people have moved on to community-based placements.
In closing, I want to take a moment to thank Julie Hoeg CEO and Sunset Community for giving me the opportunity
to act in the role of Director of Health and Holistic Services this past year. I feel almost forty years of making
Sunset, the staff and clients my home away from home has afforded me a solid foundation to further serve the
needs of clients and staff in an informed person centered manner.

“Leadership is not about titles, positions or flow charts. It is about one life influencing another.”
Gina Rushton LPN
Director, Health & Holistic Services

Health & Holistic Services = Wellness Together

Sunset’s Dietitian, Angela Ward has had a busy year as well. A couple of highlights to share. She has
established a Sunset Food Committee, which is comprised of clients, RCs and dietary staff and will focus
on healthy and positive change for the nutrition served and consumed at Sunset. The committee will
provide clients a platform where they can have their opinions, concerns and suggestions heard so that
group decisions are made on modifications, changes, substitutions, new recipes ideas and much more for
our menus. These meetings will also offer time to taste test and sample new foods and menu ideas; as well
as provide time to provide input for food and beverages served for special occasions, birthdays and
holidays.
Along with Gerri Brown LPN Staff Nurse/Supervisor, Angela started the first ever Wellness Together
days in October 2020 and are put on every 6-8 weeks with 15-20 participants visiting each session. Every
session generally has a theme/educational topic and provides time for staff and clients to come visit to
discuss health and nutrition concerns. Some topics discussed are as follows; Low Sodium Eating, Label
Reading, Healthy Snack Ideas, Healthy Eating and Shiftwork and Healthy Weight Loss. Angela adds
engaging and interesting activities for the participants with games, quizzes, exercises, recipes, prizes and
food sampling for staff and clients to trial.
There have been many weight loss successes in the past year with clients who also deal with chronic
diseases and mobility issues. Many clients have had great success with improvement of blood glucose
levels, cholesterols and improved exercise endurance and have been focused on maintaining a healthy diet
and adequate hydration along with regular walking, strength training and chair exercises.
To highlight one client in particular, Edith MacKay has lost over 100lb, has a keen understanding of
nutrition, and has improved her endurance of walking from 1 minute to presently walking for 35 minutes
straight. She has been engaging in strength training for the last 6 months, which she safely performs with
perfect form and precision and has had significant improvement in blood glucose and cholesterol levels.
Edith inspires not only her family, friends and staff, as well as the community!

Medical Health Consultant Annual Report
June 2021
The past year has gone by quickly. I have agreed to stay on at Sunset, as Dr. Glasgow retired due to
health issues. Health clinics continue every Wednesday, but I am also available other afternoons
and Saturdays as needed at the local hospital when on call. I also am available by phone for nonurgent issues.
The census is currently at sixty- one in the main ARC, and eight in the group home. We review an
average of 25-30 + clients /issues every week. I am able to do some minor procedures at NCMH as I
cover the ER as well. I understand there was a total of 919 clients or their issues assessed /
addressed in the visits from April 1, 2020 – March 31, 2021.(This includes annual reviews and
actual client visits.)
From April 1, 2020 to March 31, 2021, 47 clients were transferred to NCMH or CRHCC Emergency
rooms for assessment. The reasons for hospital visits include urinary tract infections, hypertension,
chest pain, seizures, stroke, cellulitis, COPD, pneumonia and psychiatric assessments. We were
extremely fortunate this year to escape both respiratory influenza (non-existent this year) and
gastrointestinal influenza. Seventy COVID-19 swabs were taken from the client population, with all
having negative results. Three clients died of natural causes within the past year.
A few of our clients utilized the Medical Day Units at NCMH, as well as Cumberland Regional
Health Center for IV antibiotic therapy, as well as Iron infusions. Some of our clients use the hospital
laboratory service, while a good percentage of our clients have their blood work drawn at Sunset by
the Staff Nurse/ Supervisors.
One client was sent to hospital in Amherst for psychiatric assessments. Three clients access Mental
Health on a regular basis, although with restrictions imposed by COVID -19, the majority of these
visits have been done by phone. Dr.Aquino no longer visits Sunset. Dr. Kara MacNeill continues to
hold a clinic here on sight monthly. She is taking on all of Dr. Aquino’s clients, as well as managing
her own clients. She continues to accept all new assessments.
We currently have one client under palliative care who continues to do well with oral
chemotherapy. We continue to utilize the services of O’Brien’s Pharmacy here in Pugwash.
Pharmacist Marc Blaikie attends pharmacy meetings quarterly here at Sunset. The Nursing Staff
continue to provide support to the Residential Counselors in medication administration. This
process assists in preventing medication errors and improving client safety.
Annual flu immunizations were completed in the fall 2020 as usual with 99% of clients participating
and 34% of staff. (On site) Four of the Nursing staff completed the Immunization training required
by the Department of Health and Wellness, and were able to vaccinate the majority of clients
against COVID -19 recently.

An Occupational Therapist continues to visit now every week, and
sees approximately 10-12 clients each visit. This is a need that has
increased with our aging population, 50 % of our clients are over 50
years of age. Currently 30% of our population is identified as high
fall risk. Each person assessed as high fall risk has a support plan in
place to reduce risk of falls with injuries.

COVID-19 policies and procedures continue to place some
restrictions on our clients, but overall staff report no major issues. I
look forward to continuing my relationship with the staff and clients
at Sunset.

Regards,

Dr. Igor Semenov
Medical Health Consultant
The Health Center was instrumental in
Covid-19 response, prevention and
education! Thank you team 






 Psychiatric

 Consultant Report





I have been visiting Sunset for
many years, caring for
several clients I have been
treating. Recently, I have
absorbed the majority of
clients needing psychiatric
support.
I visit Sunset monthly, with 710 appointments each visit.
Most of the clients are being
treated for Schizophrenia, but
there are other mental health
issues as well, such as
personality disorders,
depression and bi-polar
illnesses. I sometimes have a
medical student or resident
accompany me, as this is a
perfect place to teach. The
clients always welcome the
new faces!
Over the past year, there have
been 10 clinics, and 80+ clients
seen. There have been several
new admissions to Sunset,
with the majority of them
assessed, except for the
admissions who arrive
between clinics. I am
available by phone during
business hours for additional
support. COVID -19 has had
little impact on my ability to
continue visiting Sunset
regularly. I have also
completed two capacity
assessments, with two more to
be completed on my next visit.
Respectfully,
Dr. Kara MacNeill







HUMAN RESOURCES
Not Myself Today Program
Recognizing that an established program could better guide our
efforts, in November 2020, we introduced the Not Myself Today
program to the Sunset Community. The Canadian Mental Health
Association created the program. This workplace mental health
initiative helps companies build greater awareness, reduce stigma,
and foster safe and supportive cultures. The goal of the program is
to break down barriers and make mental health engaging and
accessible to all employees.
So far, we have worked through the different learning modules on
mental health in the workplace. Module 1 was “Learning the
Basics”, where we started by opening up about mental health in the
workplace and encouraged everyone to utilize the Not Myself Today
emotion buttons showing that what’s going on with how we feel on
the inside doesn’t always match what we can see on the outside. The
exercise helps us to be more considerate that we all have many
different experiences in life and we can all have more grace for each
other. The second module was “Working with Emotions” and
exercises were centered on building emotional intelligence. Our
current module is “Addressing Stress” teaching what causes stress
and how stress is very different to the individual and to the role
played in an organization. We will continue with the Not Myself
Today program for 2021 working through the Modules.

Recruitment, Onboarding & Training
This year saw many changes to recruiting and training at Sunset. While a challenging year, I think all staff
and new hires can be really proud of how well we were able to adapt to these challenges and welcome
new members of the Sunset Community. Thank you so much to everyone who stepped up to help with
new ways of training, last minute changes, ever adjusting policies and following public health protocols. I
have certainly learned a lot from every one of you and I appreciate everyone’s help so much as we
continue striving to help people be the best they can be. 
Since April 2020, Sunset has welcomed 69 new employees! Therefore, if you feel like we have
had many new faces, yes we have! We continue to learn and improve training and orientation. We have
begun to safely host group orientations and training again through hands on learning with staff mentors
into 2021.

Mallory O’Neill, Human Resources Recruiter

Vocational Services, Lifestyles &
Community Integration
General Information, Vocational Program Participants:
At the time of this report there 64 program participants in
The Sunset Community’s Vocational Program:








24 live at the Adult Residential Center (ARC)
10 live in the Independent Living Support (ILS)
program
6 live at home with family
8 live at the Driftwood Cottage
6 live at Shady Rest (Oxford)
5 live at 4 Seasons Manor (Oxford)
5 Live at Cumberland Community Home (Oxford)

Programs:
Sunset provides programs at Sunset Industries in Contract
services including Laundry Services, Wood-working shop,
Thrift Store and our Lifestyles @ Sunset Industries program.
The ARC provides programs in Dietary, Housekeeping,
Laundry, Maintenance, Lawn care, Garden maintenance,
Snow removal, Administration, Lifestyles, Canteen,
Reception, Vocational program and on unit work sites.
Our Social Enterprise in Oxford, which currently supports
eight participants learning the many varied store operations.
In addition to participating at Sunset, Sunset Industries or
Oxford individuals have the opportunity to work in the
community with various partners throughout the year such
as:




One employee continues working at the Co-op
working 2 days per week.
One employee works with the Village Commission
throughout the year.
One employee works at the KGB one day per week
each on Thursdays.
In addition to the above, a huge success this year was
two participants transitioning from the work program
at Sunset Industries to paid employment working for
Crossroads Cycle.

New role- Director, Community
Integration, Planning &
Development – Dean Pounder

As 2020/2021 ended, a new opportunity
was created to support further growth at
the Sunset Community.
This new Director role will continue to
support Vocational Services with the new
position of Vocational Facilitator being
created that will take over the majority of
the Vocational role for the Sunset
Community.
A new Community Integration
Facilitator role has been created to
support the development of transition
planning for those in our ARC that are
looking to transition out of Sunset in the
future. This role will develop transition
plans and follow through with skills
building and creating community
connections so that when a person is
ready to transition, they will have the
skills and community connections that
will support a successful transition to
their chosen community.
My new role will also support the
Lifestyles department as it creates new
and exciting opportunities for leisure and
recreation for those we serve. Kelly
Trenholm is now the Manager, Lifestyles
and will oversee the department for part
of her workday while continuing in
scheduling.
I will continue to work with our social
enterprises and work towards growing
our services including supporting
funding initiatives, as well continue to
have a focus on the I.T systems within
the Sunset Community as required.

Participants’ Successful
Transition from Vocational
Program to
Community Employment
Donnie’s success continues
Donnie Allen continues to do
extremely well working for the Village
Commission and will be entering his
3rd year in 2021 as a paid employee of
the village of Pugwash.
Joey Timmons continues to excel.
One of Joey’s greatest desires has
been to be part of the maintenance
team at the main ARC. Joey now
works with the maintenance team all
year on a flexible schedule.
New Jobs at Crossroads Cycle
Kyle Dillman and Robert Bennett have
left our Sunset Industries wood
working program and have taken up
paid employment at the new Pugwash
location of Crossroads Cycle. They
both work with the shed building

division-making components for
each shed that is produced.
Congratulations to both of you!

Education and learning:
The Vocational Services Participant Training Matrix
continues to be updated as and when training
questionnaires come in. This valuable tool shows just
what participants have learned and what they still
have to learn in their respective departments. For the
year 2020/2021, we set a goal of a 25% increase in
skills training however; the Covid 19 pandemic
stopped the majority of training due to participants
not being able to attend programs regularly. We did
exceed the 25% threshold in Oxford; however as
training was completed before the second lockdown
took effect.
Canteen:
The canteen continues to operate efficiently with
margins at +/- 30%. We continue to run dietary sales
through the canteen that return a 35% margin on the
work we do. I would also like to be on record in
thanking Diane Buckler for the dedication shown
throughout this year in maintaining canteen service
without participant support in the program for most
of the year.
Website/Social media:
The website continues to be a useful tool to help
promote Sunset and its mission with hits to the site
generally growing year on year. Our Social
Enterprise website went live this year, and showcases
all the products, and services the two locations offer.

The year 2020/2021 was a stressful year for everyone including all of us here at Sunset due to the
Covid 19 pandemic. However, as always at Sunset we find a way to support clients and each other.
Even at the darkest of times all who call Sunset home or who come into work at Sunset find a way
to get through even the toughest of situations. If it wasn’t enough that we are living through a
worldwide pandemic we also had to navigate a major flood that destroyed our electrical system and
left us in the dark for a period of time with little services but the very basic to meet the needs of
those we serve. Yet everyone pulled through and made the best of a tough situation, which goes to
show just how resilient everyone who lives or works at Sunset is.

I am incredibly proud to call Sunset my place of work. It is not the building it is everyone in it that
puts the “Community” in Sunset . I would like to thank Carol, Randy & Terri for the amazing
work they do each day in our team to drive their parts of Sunset forward as well as supporting each
other when needed. As the year ended, Shawn Crouse left us for to pursue his dream as a Chef,
but his contribution should not go unrecognized. He has been a big part of the Support Services
team for the last three years and has left a lasting impression with his vibrant nature and willingness
to take on whatever is in front of him. Good luck Shawn!
It is a pleasure to work in this team. I would also like to thank Julie for her unwavering
commitment to doing whatever it takes to ensure Sunset is best placed for success for the next 100
+ years. Last, but by no means least, I would like to take this opportunity to thank all employees
for their hard work throughout 2020. I look forward to working with everyone throughout 2021
and into the future.
Dean Pounder -Director, Community Integration, Planning & Development

Highlights from the Lifestyles’ Department
Lifestyles was able to plan many activities despite the restrictions and plan many fun outings and
celebrations, in between the three different lock-downs this past year. Lifestyles was able to
achieve: weekly beach days, weekly kitchen parties hosted by Brian Mooring playing the guitar,
gardening, drives for ice cream, specialty coffees made on the coves, smoothies, drives to look at
the scenery, crafts such as painting, card making, drawing, and coloring, walks outside, sitting and
enjoying our grounds. A few highlights: Nurse Supervisor Gerri Brown hosted a BBQ for Clients
at her home with good food, music and fishing.

At Christmas, we had a drive by from Santa waving to the Clients from a fire truck, ugly
Christmas sweater day where Clients and Staff could make their own Ugly Sweater and drives to
look at the Christmas lights in the Community. Every Cove had a tree trimming party with
Christmas cookies and eggnog. Other fun activities included, staff brought in their baby sheep
and a pig for Clients to pat and spend time with. Pumpkin carving at Halloween, decorated
Easter eggs at Easter, Saint Patrick’s Day we had a dance with non-alcoholic drinks, singing and
dancing, Ice Cream socials and cookie decorating.
In March of this year, we held Winter Carnival where we introduced a new drumming activity.
We purchased exercise balls, laundry baskets for the balls to sit in and drum sticks. We played
music and the Clients beat on their drums to the beat of the music. Clients and staff were able to
hunt the Manager of Support Services Shawn Crouse who was dressed in a deer costume with
nerf guns. This activity brought many smiles and laughs. Clients have asked if we can have this
event again. Other activities that were held for Winter Carnival were wild hair day, silly hat day,
Scavenger hunt, Hawaiian day. We ended Winter Carnival with a party in the dining room with
music, nonalcoholic drinks, dancing and singing with of course keeping within the number of
people we were permitted to have for an activity and with social distancing.
The Lifestyles Department is thrilled that the Covid-19 pandemic will soon be over. For the past
year, Lifestyles had been displaced as Sandy Cove was converted into a Covid-unit and was not
available for activities since March 2020. The end of Covid means the space will once again be
alive with activities, kitchen parties and music, fun and crafts, and relaxation in the gorgeous
sanctuary. As well as learning space for development of essential independent living skills.
Manager of Lifestyles, Kelly Trenholm

“We

didn’t realize we were making memories,
We just thought we were having fun”

Support ServicesDepartment
It is with great pleasure that I present this Annual Report for Support Services for
the 2020-2021 period. Though this year has been a challenging one for everyone,
it shows us what we can get through when we work together. I continue to be
thankful for the team we have here!
Maintenance Services:
Our small team of four staff receive over a thousand requests each year. The chart
below displays the total maintenance requests, open requests and health and safety
requests over the last two fiscal years with a summary of our operational projects
and purchases below. The maintenance team completed many more requests that
did not make it onto the database last year which were the result of all the new
directions for setting up the isolation cove and other Covid-19 related tasks.
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Safety Services Report
Total number of WCB Claims year on year:
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Operational ProjectsandPurchasesinclude:
In 2020:
 Installation of new municipal water supply completed
 Purchased 2 cars
 Covid-19 Pandemic preparedness, planning, training, implementation of
isolation cove
 Installation of new outdoor electrical hook-up service for portable
washrooms
 Wi-Fi, phone and internet cabling run in various areas throughout the
building
 3 office spaces created in the basement of Driftwood Cottage
 Removal of utility sink, and hand wash sink moved to improve space of
Seashell Cove washroom
 Staff office and med rooms switched on second floor following merge of
Plovers and Periwinkle
 Anti-slip paint added to all the ramps for the winter
 New med room built into Driftwood Cottage to comply with licensing
 Repairs to heating ductwork completed at Sunset Industries
 New exterior door installed for ILS new offices at Driftwood Cottage, stairs
and hallway floors painted and grips added to stairs for safety. Kitchen type
sink installed for staff use
 Review of Isolation area on Sandy Cove - fire rated door installed at the
entrance to the Cove

 Set up office space upstairs at the Training Centre (Sandcastle) building for
scheduling
 New hot water tank installed on IVC to boost the hot water to the cove
 Extra outlets installed in IVC med room and LHC dining area
 Several days were spent in early December setting up the courtyard with
beautiful Christmas lights and decorations for a special dedication to those
that passed in 2020 and to acknowledge the dedication of staff during this
challenging year.

In 2021:
 A new sewer bed was installed in January at Driftwood Cottage
 Sunset Industries project deconstruction of the old ILS offices to move the
Thrift Store over was completed in January
 Reinforced the stairs to basement in Driftwood Cottage
 Data cables have been run to the Laundry and Dietary as part of next step of
project consistency, now these departments will have electronic access to all
relevant forms, policies and procedures, education and information
 Some remedial work on the drains for the laundry in the Oxford store was
completed in Jan
 The key policy was revisited to include the issue of a set of keys to each
Residential Counsellor following so many issues with keys not passed on
from shift to shift. The policy includes a sign off for staff to receive their
own set of keys and to agree to pay a fee for a new set if they misplace them
 Renovation of one Oxford apartment ready for an ILS client
 A new server was purchased and installed in the kitchen
 Old washer #2 was removed, ready for the installation of a new to us washer
 Completion of returning Sandy Cove to the Lifestyles department and
inclusion of new offices for Scheduling, Transition Planning and
Community Integration

Respectfully Submitted
Carol Pounder
Manager, Maintenance and Safety Services

Dietary & Environmental Services
Creatinganinclusiveworkenvironment
The Support Services team worked closely with the Vocational Program this year to
support a person with diverse abilities to obtain a casual Support Services’
position. This participant in the program completed her Fire & Life as well as
WHMIS course along with learning many aspects of the role in Housekeeping. She
has also spent time with our HR Recruiter to learn essential interview skills as well
as work on building a portfolio for future use if/when she applies for other jobs.
Another participant has started working on Wednesday afternoons in the bake
room with the bake room staff. His job tasks include washing dishes, sweeping and
mopping floors and eventually the goal is that he will progress so that he can help
in the preparation of cakes/cookies etc.

Dietary & Environmental Highlights over the year include:
 We started a food committee, led by our Dietician. This will get more
people engaged with what they are eating and provide more input from
clients regarding menu items that they would like to have.
 The Dietary Department has recently had a computer set up in the bake
room; this will allow staff access to documents such as policies and
procedures, as well as access to the internet for recipes and therapeutic diets.
 In Dietary, we have recently purchased a new fridge to replace the one that
was no longer repairable in the main kitchen.
 Two “new to us” washing machines were purchased and one was installed
by East Coast Laundry in May. The other washer is for extra parts as
needed.
 Our Cook Supervisor, Dorothy Vandenburg, retired after working almost 34
years at the Sunset Community.
 Shawn Crouse, the Manager, Support Services, resigned in May. We hired
Don Goguen, an Interprovincial Journeyman Cook with many years’
experience in managing support services in a long-term care setting. He will
be starting May 25.

 Michelle Lavender, a Sunset employee for over
14 years, was the successful applicant for the
Assistant Manager, Support Services and she
will be starting May 31.
 A Dietary staff member will begin the Cooking
Apprenticeship Program in the beginning of
June.

The Sunset Community’s Social
Enterprise(s)
2020/2021 has been both a transition year at Sunset’s
Social Enterprises and a year of challenge.

Sunset Industries:
We continued to make progress on the transition of
Sunset Industries over the past year. Early in the year,
we completed a full renovation to our bathroom
facilities in our Industries’ main building. This work
($40,000) was fully funded by our fund raising
efforts. Our Thrift Store space was renovated and
opened. Following that, we secured ACOA funding
to allow us to being work on creating a new
commercial laundry shop.
Contract Services and Woodshop, as with all
operations were impacted by covid-19 restrictions.
With both participants and staff being relocated for
part of the year. A minimal staff compliment was
kept on to continue with the laundry for the Salt mine
and wood box production for the Salt mine during that
time. Clients were served with alternate programs. A
virtual program was created and delivered online, by
phone and with paper package drop offs to
participant’s home bases.

PUGWASH THRIFT STORE

Our Pugwash Thrift Store was
transitioned to the building
next door (the annex/formerly
the Pallet shop training and
ILS office space). That work
was done between Dec and
Feb. The store was reopened
and resumed full operations
through Feb and March and
has been closed since late
April due to Covid 19
restrictions.
I am pleased to report that we
had a perfect safety record
over the past year in all shops.
Financially, all operations have
suffered over the past year.
Production has been spotty,
client participation unstable,
along with very large increases
to the costs of production
materials. We have been able
to maintain our contracts and
developed our new shops.
We are well positioned to
recover from this financial
slump once Covid restrictions
are fully lifted.
Our participant numbers rose
during this time. We have
served 39 individual
participants in our programs at
Sunset Industries and made
good progress increasing the
number of ARC participants
in SI programs.

Lifestyles Program and a modified Contract Room program were relocated to the
Sandcastle on the ARC property and was delivered there by SI staff for residents of
the ARC.
We worked with the Directions Council and with other programs to develop our
restart program, which was approved to resume in-person programs in June. Many
modifications were made to all programs, operations and the way we delivered
services to our participants. In-person programing ran from June through to April
2021 (and has since been paused again).
There were a number of staff changes at Sunset Industries over the past year, with
staff retiring and new positions being created. At the end of March, Sunset
Industries had four fully functioning programs and a fifth (Laundry Shop) planned
and funded. That will begin in the 2021/2022 operating year.

The Sunset Community Thrift Store, Laundry & Café – Oxford
Our store operations in Oxford have also had a very challenging year. Covid
restrictions shut down the program in March 2020. We maintained one staff on
site to keep up with the Oxford Frozen Foods Laundry. All other staff were
relocated. Participants where served by a virtual program that included online, by
phone and paper based activities and a newsletter sent to home bases of our
participants. Store operations were able to resume in June under strict
modifications for health and safety precautions. All clients returned (except one
who was off for health reasons) to the program once we were able to resume
operations.

Sunset purchased the building in Oxford in January. The two apartments had renovation work
started. A client of ILS moved into one of the apartments in April. Work has begun renovating
office space in the building for the ILS team. In addition, work is ongoing on the second
apartment, which we will rent to another of our ILS clients.
Our café has been greatly scaled back. Only ice cream and beverages are now available. Oxford
revenues compared to the previous year:
Current Year (2020/2021)

Previous Year (2019 / 2020)

$85,154 (without adjustment)

$85,399 (without adjustment)

Raw sales data shows this year of challenge was on par with the previous year for sales revenue.
The losses in thrift store and café were offset with new revenue from the Oxford Frozen Foods
laundry contract. Without OFF sales would have been off by at least $20,000
This has been both a year of progress and towards the end, a year of challenge. Our team have
managed through this period very well and we are positioned to begin operations again as soon
as regulations permit.
It is my pleasure to work with the staff and clients and my fellow management team at Sunset
through what has been an exceptionally challenging year. I give credit to our staff and
participants who have adapted and coped over the past 12 months and we look forward to a time
when our program returns to ‘normal’.
Randy Thompson, Manager – Social Enterprise

News from Directions:
 I have joined the Directions board as a Region 3 Rep
 The Thrift/Online Auction group has been meeting regularly to develop a shared
go forward plan for these enterprises. A core-working group with representation
from all regions has been created.
Raffle box
 23 agencies have agreed to collectively particulate in a shared raffle using the Raffle
box platform
 The full group has been very active along with working groups for
administrative/policy functions and marketing.
 The date of the first draw was April 15th.
 The ROC in Port Hawkesbury is the lead agency.
The Sunset Community team continues to be an amazing group to work with.
Respectfully Submitted,
Terri Brander - Director, Support Services and Social Enterprise

